ENGAGEMENT

Tools, strategies and resources to empower communities
and improve lives across Missouri

How can | partner to address issues like broadband in my community?

FORM A WORKING GROUP.

Community change takes people power. MU Extension county engagement and community
development specialists are ideally situated to initiate local efforts. Try to make your working
group diverse and representative of your community. Involve youth, professionals, retired
persons and representatives from key anchor institutions, nonprofits and government. Set

a monthly meeting time and location to hold yourselves accountable. Grow this group as
more people become interested.

BEGIN WITH AN ASSESSMENT.

You can use the assessment tools on the All Things Missouri platform to learn more about
issues in your community such as broadband. (Scroll down to the Broadband Access Story
Map to learn more.) You can decide to focus on issues within a specific category, like the
economy, or look more broadly across issues.

allthingsmissouri.org

TAKE AN INVENTORY.

Talk to people in your community about what’s working well and what needs
improvement. Take an inventory of organizations, clubs and anchor institutions like
schools and places of worship. Schedule a time to meet with each of these groups and
hear their concerns and ideas.

PRIORITIZE AND FOCUS BASED ON WHAT YOU LEARN.

Select one to three broadband-related issues that were identified through both the
assessment process and your conversations with the community. Start with your end goal in
mind and build a path of strategies that will get you there. Make sure your goals are SMART
— specific, measurable, achievable, relevant and time-bound.

Goal examples:

Provide free public Ensure that all public schools in our Increase the number of local mental
wifi in the downtown school district have access to internet health providers who also provide
area by July of 2021. speeds of at least 25mbps by 2022. telehealth services by 50% in two years.

EXPLORE CONTACTS & NEW DATA SOURCES.

All Things Missouri District Explorer tools provide other key contacts at state and local
levels. The Missouri Broadband Access: Next Steps page offers other resources and
information. The University of Missouri System Engagement portal shows partnership
opportunities with all four universities.

allthingsmissouri.org/district-explorer

allthingsmissouri.org/missouri-broadband-access-next-steps

engagemo.org


http://allthingsmissouri.org
http://allthingsmissouri.org/district-explorer
http://allthingsmissouri.org/missouri-broadband-access-next-steps
https://engagemo.org

MORE BROADBAND CONVERSATIONS

The Broadband Initiatives Research Summit has
been postponed. The UM System Broadband
Leadership Team continues its work on two major
2020 initiatives. Team contact information is
below. To learn more, read about the UM System

Broadband Initiatives here:

allthingsmissouri.org/missouri-broadband-

access-next-steps

ALL THINGS MISSOURI QUESTIONS:

All questions related to the All Things Missouri
platform can be directed to the following email

address:

info@allthingsmissouri.org

ENGAGEMENT CONTACTS

S&T:

Melanie Keeney
Engagement Leader
mkeeney@mst.edu

MU:

Susan Renoe

Assistant Vice Chancellor,

Research, Extension and

Engagement
renoes@missouri.edu

BROADBAND CONTACTS

S&T:

Casey Canfield

Assistant Professor of

Engineering Management and

Systems Engineering
canfieldci@mst.edu

MU:
Hua Qin
Assistant Professor, Rural
Sociology, UM-Columbia
ginh@missouri.edu

ALL THINGS MISSOURI PLATFORM TRAINING

Learn more about the All Things Missouri platform
— your gateway for interactive mapping, reports
and insight into issues facing Missourians — and
how our tools can help you make data-informed
decisions about issues in your communities.

Thursday, Mar. 26, 2020

10 a.m. CST

https:/muextension.zoom.
us/meeting/register/tZYod-
uhpjMoxXQ6yoC8EudBJMygDhmm8w

Thursday, Apr. 23, 2020
10 a.m. CST
https:/muextension.zoom.

us/meeting/register/vJQrc-
6pqgjsrHSsMKovIftHocW5kN3FNFA

UMKC:

Troy Lillebo

Assistant Vice Chancellor,

External Relations
lillebot@umkc.edu

UMSL:

Patricia Zahn

Director, Community

Outreachand Engagement
dlcv@umsl.edu

UMSL:

Lav Gupta

Assistant Professor, Mathematics

& Computer Science
lavgupta@missouri.edu

UMKC:
Barbara Glesner Fines
Dean and Professor, UMKC
School of Law
glesnerb@umkc.edu

UM System:

Marshall Stewart

UM System Chief Engagement

Officer
stewartmars@missouri.edu

Alison Copeland

Deputy Chief Engagement

Officer
copelanda@missouri.edu

Ashley Rhode

Outreach & Engagement

Associate
rhodea@umsystem.edu

Tony Luppino

Professor and Director of

Entrepreneurship Programs,

UMKC School of Law
luppinoa@umkc.edu

Marcus McCarty
Adjunct Professor, UMKC School
of Law

mccartymc@umkc.edu

UM System, MU Office of Extension and Engagement,
and MU Center for Applied Research and Engagement Systems (CARES).
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